Port of Ridgefield
Special Meeting Minutes
June 9, 2010


Present:	Scott Hughes		Bruce Wiseman	Joe Melroy
		Brent Grening	Kathleen Sego	Arch Miller
		Jeff Smith		Jeanette Ludka	Laurie Olin 
		Wonder Baldwin	Merrilee Lee		Randy Mueller
		Marie Stephenson	Michael Williams	Bill Eling
		Lee Wells		Justin Clary		John Barbieri
		Mayor Onslow 	Tracey Ruff		Alan Hughes
		David Taylor		Sheena Bicknell	Bart Phillips
		Kei Zushi		Chuck Blum		Jeff Sarvis
		Mary Bodine		Larry Bodine		Tom Goulter
		Kathy Winters	Earleen Griswold	David I. Roe
		Nelson Holmberg	Roy Garrison		Nancy Cheek
Robert Maul		Peggy Quall		Stephanie Carroll
Gail Alexander	Todd Ienna		Charlotte Clevidence
Allene Wodaege	Todd Johnson	Lisa Willis
Scott Fraser


Work Session



The meeting started at 2:10 p.m. at the Ridgefield Community Center


Guests:
Arch Miller, Entrepreneur & Former Port of Vancouver Commissioner
Kathleen Sego, Entrepreneur, Farmer & Finance Officer
Jeff Smith, CPA & Former CFO Port of Ridgefield of Tacoma


Meeting Purpose: The Port of Ridgefield Commission is interested in supporting economic growth, diversification and vitality.  Entrepreneurship (starting and growing local companies) around innovative products and services is a potential component of all overall regional economic development initiative.  

Discussion centered on what actions public entities can take to encourage, develop and support a business climate where entrepreneurs can thrive.



The Work Session ended at 3:35 p.m. 

Port of Ridgefield Regular Meeting




1. CALL TO ORDER:
Chair Scott Hughes called the Port of Ridgefield Commission meeting to order at the hour of 3:50 p.m.

2. PLEDGE OF ALLEGIANCE:
Chair Hughes led the Pledge of Allegiance.

3. APPROVAL OF THE AGENDA AND MINUTES:
Commissioner Joe Melroy made a motion to approve the minutes of the May 26, 2010 regular meeting. Commissioner Bruce Wiseman seconded the motion. The motion was carried.

4. CORRESPONDENCE:
Comments on the following were made by Brent Grening:

Transportation Alliance Meeting: This meeting will be held on Tuesday, June 22. Brent stated he is unable to attend due to he will be attending the Integrated Planning Group meeting held on the same day.

Port of Ridgefield SEPA documents: Brent stated these documents are available for public comments and can be viewed on the Washington State Department of Ecology website.

5. CALL FOR PUBLIC COMMENT:
Allene Wodaege thanked the commission for inviting experienced successful entrepreneurs to a public work session. 

Commissioner Wiseman commented he was pleased with the number of people that attended the work session.

6. FINANCE REPORT: 
Payment of the Bills: Commissioner Melroy stated that he reviewed the bills for the month of June and found them to be properly prepared. The bills totaled $577,202.03. He made a motion to pay the bills for the month of June. Commissioner Wiseman seconded the motion. The motion was carried to pay the bills. 

Commissioner Wiseman stated that the steam process for remediation in area #4 has started.

Cash Balance: Jeanette Ludka stated there was no change in the cash balance report.

7. OLD BUSINESS:
Proposed Purchase of 25 acres of Real Property in Ridgefield at South 11th Street: 
Randy Mueller presented the following comments regarding the “FDIC EAST” property:

· Formerly owned by the Lewis family. 
· The property was sold to Ridgecrest LLC in 2006 for $2.5 million; 
· The Port of Ridgefield is purchasing this property for $631,500; 
· The parcel is 25 acres; developable acreage is very conservatively estimated at 9.29 acres; 
· Purchase price is $68,000/developable acre, or $1.56 per developable square foot;
· Due diligence is complete:
· MFA concluded their Phase 1 ESA, no recognized environmental conditions 
· ELS evaluated the wetland impacts on the property
· Group Mackenzie completed their Development Feasibility Report 
· Peggy Neikirk at Lawyers Title is handling the escrow work
· Scott Fraser at GVA Kidder Mathews has been representing the Port as our broker
· John Barbieri at Barbieri and Associates has evaluated utility easements affecting the property

· With this purchase the port will now own 98 acres of land. More of that will be greenfield (55 acres) than brownfield (43 acres);
· Between the waterfront, the Discovery Ridge property at the SE quadrant of Pioneer and 45th, and this new property, the Port of Ridgefield will for the first time have a full portfolio of developable properties in our inventory.


Commissioner Melroy stated the commission waited, and now the Port has the opportunity to purchase these properties at an affordable price. 


Resolution No. 2010-214 – A Resolution Authorizing the Purchase of Real Property and Delegating Authority to the Executive Director both to Close the Transaction for the Real Property Designated “FDIC East”: Commissioner Melroy made a motion to approve this resolution as stated. Commissioner Wiseman seconded the motion. The motion was carried.

8. NEW BUSINESS:
Presentation of Revised Port of Ridgefield Contractor Qualifications: Bill Eling explained the contractor qualifications for the bidding process for the Lake River Industrial site public works project.

Resolution No. 2010-215 – A Resolution Setting Supplemental Responsible Bidder Criteria Pursuant to RCW 39.04.350 for A Public Works Projects Implementing Interim Action Plans for Cells 3 and 4 of the Lake River Industrial site: Commissioner Wiseman made a motion to approve this resolution. Commissioner Melroy seconded the motion. The motion was passed.

9. CALL FOR PUBLIC COMMENT:
The public expressed positive comments regarding the information presented at the entrepreneur work session.

Gail Alexander asked for a port remediation project update. Brent stated that soil continues to be delivered in the North Pole Yard. He stated that Division Street will be periodically closed by the contractor due to construction to prepare the South Pole Yard. 

Gail stated that the dates for the Birdfest event are October 8 – 10 and asked the port to publicize the dates that Division Street will be closed to ensure the public is informed.

Laurie Olin stated the construction process will be completed before the Birdfest event begins. She stated the Port of Ridgefield staff are in the process of placing a notice in The Columbian regarding the construction process and dates. 

The public asked how much more soil will be brought to the port. Brent stated that the port is expecting potentially 80,000 cubic yards of soil to be delivered onto the port property.

Marie Stephenson asked if there were immediate plans for the Boutwell/Simpson property. Brent stated there are none at this time.

10. ADJOURNMENT:
The meeting adjourned at 4:20 p.m. with no further business or public comments.

The next Commission meeting is scheduled for Wednesday, June 23, 2010 at 3:00 p. m. The meeting will be held at the Port of Ridgefield office in the downstairs conference room, located at 111 West Division Street in Ridgefield.


________________________________      		_______________________________
Bruce Wiseman					Scott Hughes


________________________________
Joe Melroy














Respectfully submitted by
Wonder Baldwin
Administrative Assistant
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