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May 14, 2008
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1. CALL TO ORDER:

Chair Bruce Wiseman called the Port of Ridgefield Commission meeting to order at the hour of 6:00 p.m.
2. PLEDGE OF ALLEGIANCE:

Chair Wiseman led the Pledge of Allegiance. 

3. APPROVAL OF THE AGENDA AND MINUTES:
Introductions were made before the approval of the minutes. Commissioner Joe Melroy reviewed the minutes of the April 9, 2008 regular meeting and made the motion to approve the minutes as presented. Chair Bruce Wiseman seconded the motion. The motion was carried.
4. CORRESPONDENCE:

Brent Grening spoke briefly on the following correspondences:

Columbia River Crossing Project - There will be a lunch meeting tomorrow, May 15th from noon to 1:00 p.m. and held at the Clark County Public Service Center in Vancouver, Washington.
City of Ridgefield Planning Commission – Brent sent a letter to the planning commission regarding the Port of Ridgefield open house update.
State Funding – Brent shared information from Senator Craig Pridemore regarding the upcoming state budget cycle.

Environmental Update – The SR 502 corridor widening environmental update meeting is scheduled for Tuesday, May 20th from 4:00 – 7:00 p.m. at the Cherry Gove Friends Church located in Battle Ground.
PNWA – The Pacific Northwest Waterways Association 2008 Mid-Year Meeting is June 18 – 20, 2008. The meeting will be held in Otter Rock, Oregon.
Urban Waterfront Revitalization Conference – The conference will be held at the Kitsap Conference Center in Bremerton, Washington on September 10 – 12, 2008.
Confluence Project – The Confluence Project Ceremonial Opening, “First Walk” for the Vancouver Land Bridge is on Saturday morning on August 23, 2008. 
Port of Vancouver – The Port of Ridgefield received an invitation to participate in the Port of Vancouver’s round table discussion of the port’s plans to develop marine and industrial lands. The breakfast meeting is Thursday, May 22nd at 8:00 a.m. The breakfast meeting will be held at the Port of Vancouver, located at 3103 NW Lower River Road in the Commission Room. Brent asked the commissioners to contact him with their availability to attend.
Port of Woodland – The Port of Woodland has appointed Paul Cline as commissioner of District 3.
City of La Center – The City of La Center has hired Angelou Economics, an Austin, Texas-based economic development consulting firm, to provide an Economic Development Plan for the City. The Angelou Economics’ project team will be making a trip to La Center on June 2-5, 2008 to lead a series of focus groups and interviews with local residents, businesses, government officials, and community leaders. The purpose of the interviews and focus groups is to help guide the project team in identifying the opportunities and challenges that are affecting La Center’s economic growth and development. Brent stated that the City of La Center is requesting the Port’s input to participate in the focus group discussion regarding the Public Infrastructure/Real Estate Development on June 5th at 9:00 a.m. The focus group discussion will be held at the La Center Heritage Center Conference room located at 415 E. Cedar Avenue in La Center. Commissioner Melroy will attend this meeting to represent the Port of Ridgefield and will update the other commissioners and Brent with information from the meeting.
5. PUBLIC COMMENT:

Justin Clary thanked the Port of Ridgefield commissioners and staff for their valuable efforts in assisting the City of Ridgefield with the feasibility study regarding the sewer treatment update. Commissioner Melroy extended his appreciation to Justin and the City for the communication that has transpired between the Port of Ridgefield and the City of Ridgefield during this process. 
6. FINANCE REPORT:

Payments of Bills – The payment of bills were completed by Jeanette Ludka, reviewed and approved by Commissioner Melroy. Commissioner Melroy made a motion to approve the payment of the bills.  Commissioner Randel seconded the motion. The motion was carried to pay the bills. Jeanette stated that the Port has paid $598,692.58 in invoices and payroll since the last commission approval of the bills.

Cash Report – Jeanette briefly reviewed the cash balance and general fund amounts.
Audit Update – Brent Grening stated that the state audit exit interview for the Port of Ridgefield is tentatively scheduled for Wednesday, June 11, 2008.

Public Hearing - Business Opportunity Expo Supplemental Budget – Jeanette presented the proposed budget overview for the 2008 Business Opportunity Exposition and asked the Port of Ridgefield to adopt the budget into the Port of Ridgefield’s budget.
Chairman Wiseman adjourned the regular meeting at 6:17 p.m. to enter into a public hearing to adopt the budget. The regular meeting convened at 6:22 p.m.  Commissioner Randel made a motion to adopt the proposed business opportunity exposition budget into the Port of Ridgefield budget. Commissioner Melroy seconded the motion. The motion was carried.
7. OLD BUSINESS:

Commissioners Melroy and Wiseman attended today’s Washington Public Ports Association (WPPA) Board of Trustees meeting. Commissioner Melroy attended the environmental policy committee meeting and stated that the Environmental Policy Committee and the Environmental Technical Committee reviewed important environmental and land use issues. He also stated that because of the nature of these issues, the committees have identified a range of costs that are applied to them. He also stated the discussion centered on priority issues and estimated costs. He stated there were twenty ports identified and the proposed assessed amount for each port. These ports that contribute are voluntary, but partake in the use of the funding. Commissioner Melroy stated that the Port of Ridgefield was inadvertly excluded from the list but will be contacted for their participation and contribution. Commissioner Melroy made a motion for the Port of Ridgefield to participate in this assessment and to make a contribution to the environmental assessment fund. Chair Wiseman moved and seconded the motion. The motion was carried. The dollar amount of contribution was not determined. Staff will work with WPPA to determine the dollar amount and bring to the commission for consideration.
8. NEW BUSINESS:

The following items were presented and discussed:
Clark County Proposed 179th & I-5 Improvements & LIFT Grant Application – Kelly Sills, Board of Clark County Commissioners Economic Development Manager and John Payne, Deputy Treasurer, distributed handouts and made a presentation regarding the 179th & I-5 LIFT Project Commission Briefing. They explained that Clark County has applied for a Local Infrastructure Financing Tool (LIFT) grant from Washington State. If successful, the grant will provide $500,000 per year for 25 years which will be used to help bond for improvements of the 179th & I-5 interchange area. Kelly and John recommended that the Port of Ridgefield Commission support Clark County’s LIFT application and the proposed transportation improvements at 179th Street and I-5. They also recommended that the Port agree to commit seventy-five percent of the increased port tax revenue to Clark County for the purpose of bond repayment.
Commissioner Melroy asked if the Clark County Fairgrounds is included in the proposed application. Kelly responded that the fairgrounds property is already developed. Chairman Wiseman asked if the old dairy property was included in this proposal. Kelly responded that the focus is on one small piece of property, which is 179th Street. Brent stated that the drawing presented is slightly different from the drawing presented to him in an earlier meeting with Kelly. Kelly stated the current drawing does not include the Delfel property. Randy Mueller noted that the deadline for the LIFT grant application is June 30, 2008. Commissioner Randel stated he supports the county’s proposal and the Port’s involvement. However, he noted his concern of having an adequate plan in place, his support of the Discovery Corridor being job-centered, and the assurance that past problems are avoided. Kelly stated that the area is specifically zoned for job opportunities. Commissioner Melroy stated that the Port of Ridgefield wants to communicate better with the Board of Clark County Commissioners. Kelly stated he will let the committee know that the Port wants to participate in this project. 
Brent asked the Port of Ridgefield commission to accept the recommendation to support the application of the projected amounts. Kelly made the recommendation to the commission to authorize Brent Grening to sign the agreement for the Port’s participation.

Bill Eling suggested the Port commission prepare a resolution authorizing Brent as the delegate in this process. John reiterated that the application needs to be submitted to Olympia by June 30, 2008.  Commissioner Melroy made a motion to support the Clark County Proposed 179th & I-5 Improvements & LIFT grant application. Commissioner Randel seconded the motion. The motion was carried.
Waterfront Comprehensive Plan/Open House #2 Report – Randy stated that the Port staff is planning to present a revised comprehensive scheme of harbor improvements to the commission for consideration. The new comprehensive plan will be updated to represent changes to the Port of Ridgefield since the 2001 version, and will reflect all of the public’s feedback received to date on the planning of the waterfront. Randy made a recommendation to the Port to direct staff to prepare a revised comprehensive scheme of harbor improvements for the Port of Ridgefield.  Commissioner Melroy made a motion for staff to proceed with a revised comprehensive scheme of harbor improvements. Commissioner Randel seconded the motion. The motion was carried. 
Brent stated he plans to have a draft form of the waterfront comprehensive plan by September or October, 2008.  Chairman Wiseman stated he wanted to ensure the Port does not lose the public’s interest regarding the waterfront planning. Michael Williams stated the Port will be available to converse with the public at the upcoming 2008 Annual Port of Ridgefield Picnic regarding the public’s ideas and the Port’s plans. Brent stated he will tentatively have a working draft on the Port’s website by June, 2008.

Industrial park property transfer – The city and port staff have negotiated a proposed sale of the property of $27,995 based on a review of both the potential value and the liabilities of the property to the port. The discussion centered on the size and value of the property.

Randy made a recommendation to direct staff to prepare the necessary paperwork to approve this transaction. Commissioner Randel made a motion to direct staff to move forward on the sale of the proposed property to the city. Commissioner Melroy seconded the motion. The motion was carried.
Business Development Report – Randy gave a brief update on the following topics:
· Interchange Funding – The City of Ridgefield co-sponsored a study to examine solutions to fund the remainder of the I-5 interchange project. The current funding gap is just under $20 million. After almost a year’s worth of studying, community stakeholder meetings, and work sessions, the group released their recommendations. Currently, both city and port staff are reviewing the results from the working group and are formulating potential funding strategies for their respective bodies to consider.
· Sewer Plant property – The Port of Ridgefield is still listed as the property owner of the land that the city’s sewer plant is on; this is because the ownership of the property was never properly transferred to the city. Kay Kammer with the City of Ridgefield has been working with county staff from the assessor’s and treasurer’s office to resolve this matter. According to the latest word received from the county, this issue may be resolved by the end of May.
· North Pole Yard Annexation – The port commission has previously directed staff to pursue city annexation of port property in the North Pole Yard that is inside the urban growth area but outside the city limits of Ridgefield. The Port’s first hearing with the city was April 10th, staff continues to proceed with this task.

· “Triangle” property – The Port’s attorney, Bill Eling is preparing the documents to initiate condemnation of the “triangle” property whose ownership has not been determined. Staff will keep the commission updated as this work progresses.

Business Opportunity Expo Update – The discussion centered on the agenda for the The New Northwest 2008 Business Opportunity Exposition event. The event is scheduled for May 29, 2008.
Port of Ridgefield Staff Photos – The photo session for staff is scheduled for Friday, June 6th at 9:00 a.m. at the port office. Business attire is recommended for the photo.

Three Ports Meeting – Brent distributed a draft of the agenda for the May 21st meeting. He stated the location for the meeting has changed to the Red Lion Hotel Vancouver at the Quay.
9. PUBLIC COMMENT:

Sydney Reisbick stated that the Vancouver Audubon Society is placing banners through-out downtown Ridgefield on the day of The New Northwest 2008 Business Opportunity Expo. She made a request for the local businesses to contribute four more banners for a total of twenty.
10. ADJOURNMENT:

Chair Wiseman adjourned the regular meeting at 8:15 p.m. and announced that the Port will conduct an executive session for twenty minutes to discuss Real Estate. He stated that no action will be taken at the executive session. There being no further business or public comments, Commissioner Melroy motioned to adjourn the meeting of May 14, 2008. Commissioner Randel seconded the motion. The meeting was adjourned at 8:34 p.m. 
Up-coming Meetings & Events:

The Three-Port Joint meeting consisting of the Ports of Ridgefield, Vancouver, and Camas-Washougal is scheduled for Wednesday, May 21, 2008 from 4:00 – 8:00 p.m. at the Red Lion Hotel Vancouver at the Quay located at 100 Columbia Street in Vancouver, Washington. 
The New Northwest 2008 Business Opportunity Expo is on Thursday, May 29, 2008 from 8:00 a.m. – 8:30 p.m. The event will be held at the Clark County Event Center at the Fairgrounds in the Exhibition Hall.
The next Commission meeting is scheduled for Wednesday, May 28, 2008 at 6:00 p.m. located at 111 West Division at the Port of Ridgefield office in the downstairs conference room.
________________________________
_______________________________
Bruce Wiseman



Joe Melroy
________________________________
Roy Randel
Respectfully submitted,

Wonder Baldwin

Administrative Assistant
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