Port of Ridgefield



Regular Meeting

February 13, 2008

Present:
R. Roy Randel


Joe Melroy





Bruce Wiseman

Brent Grening

Laurie Olin


Bill Eling



Randy Mueller


John Barbieri



Scott Hughes


Roy Garrison

Warren Rust
 

Lee Wells

Michael Williams

Jeanette Ludka

Wonder Baldwin



1.  CALL TO ORDER:

Commissioner Bruce Wiseman called the meeting of the Port of Ridgefield to order at 6:00 p.m. and led the Pledge of Allegiance. 

2.  APPROVAL OF THE AGENDA AND MINUTES:
The January 23, 2008 minutes were reviewed and minor changes were noted. Commissioner Joe Melroy made the motion to approve the minutes with changes. Commissioner Roy Randel seconded the motion. The minutes with changes were approved.

3.  CORRESPONDENCE:

Brent Grening distributed and announced invitations for the following upcoming events:

· 2008 Port of Vancouver Re:Port - February 21st – 7:30 – 9:00 a.m.

· The State of Education in Evergreen Public Schools – February 21st – 7:00 – 9:00 p.m.

· State of the City of Battle Ground Address – February 21st – 6:00 p.m.

· 2008 State of the City Address – February 28th – 9:30 a.m.

· 8th Annual Breakfast Event – Community Housing Resource Center

March 7th – 7:30 – 9:30 a.m.

Wonder Baldwin will register Commissioner Randel, Brent Grening, Randy Mueller, and Michael Williams for the 2008 Port of Vancouver Event. The Port staff will contact Wonder for registration of any of the other events if they plan to attend.

4.  PUBLIC COMMENT:

None 

5. FINANCE REPORT:

Payments of Bills – Completed by Jeanette Ludka, reviewed and approved by Commissioner Melroy. Commissioner Melroy made a motion to approve the payment of the bills, the motion was carried to pay the bills. Commissioner Randel seconded the motion. The Port has paid $495,330.95 in invoices and payroll since the last commission approval of the bills.

Cash Balance - Brent discussed the amount of the cash balance; the Port has approximately $4 million in a money market account at the Bank of Clark County earning 5.12%. Another of the Port’s investment bonds has been called and proposed that the proceeds be used to purchase a two year CD from the Bank of Clark County, earning 5%. He discussed the investments and bonds of the Port of Ridgefield. He explained that additional calls are likely to be made and that currently the value of the Port’s bonds is higher than the purchase price.  Grening will discuss with A.G. Edwards, the possibility of selling its bond and moving the funds into CDs or the money market at the Bank of Clark County. Funds invested at A.G. Edwards are generally earning between 3% and 4%, whereas funds place at the bank would earn an average of 5% currently.  

Commissioner Randel proposed that the Port consider liquidating its bonds and pursue other investment opportunities. Brent stated that he will be meeting with the Bank of Clark County to discuss potential investment opportunities and will report the outcome from the meeting at a later time. 

Grening will seek additional advise and report back to the commission. Brent explained the portfolio maturities at the bank can not be laddered as they are at A.G. Edwards; however the ladder could be recreated in time if the Port decides to reinvest in agency bonds. 

Restricted and Unrestricted Accounts - Brent discussed the levels of restricted and unrestricted funds in the Port’s portfolio. Restricted funds are set aside for purchase of real property. He made a suggestion that the Port can restrict more its but noted that he will come back with a recommendation at a later time. Brent stated that in the meantime he will meet with Bill Eling to review and discuss the resolution that explains the use of the Port’s restricted and unrestricted funds.

6. OLD BUSINESS:

Commissioner Randel commented that the State of the County address was well attended by many last week and stated that the speech presented by Commissioner Betty Sue Morris was excellent. He also noted that Commissioner Morris announced and projected a slide promoting the upcoming 2008 Northwest Expo that will be held on Thursday, May 29, 2008.

7. NEW BUSINESS:

Waterfront Planning Update: 

Public Process - Randy Mueller distributed a hand-out and gave a brief update of the Waterfront Planning event. He stated that basic information was provided to the public at the first open house that was held on October 24th.  He gave a brief summary of the feedback from the event.

Randy stated that stakeholder or “focus group” interviews with representatives from a variety of community interests are scheduled on March 19th from 5:30 – 9:00 p.m. at the Port of Ridgefield.

Randy also stated that a second open house is tentatively scheduled for April 23rd that will showcase different drafts of potential waterfront plans and concepts, a location has not been determined.  He also stated that a third and final open house is tentatively planned for early summer 2008.

WSUV Environmental Research Center, Confluence Project - He stated that the Port of Ridgefield staff and the Washington State University of Vancouver staff met to discuss the potential placement of a WSUV facility on the waterfront. He noted that an article was featured in the February 11th Columbian regarding WSUV’s potential facility at the Port of Ridgefield and stated that the Port’s consultant, Group Mackenzie, will do a follow-up meeting to gather specific details on their needs. Commissioner Randel asked if WSUV was looking for organizations to promote a fund-raising project.  Brent stated that fund-raising plans for the research facility were not mentioned at this time. Michael Williams asked the timeframe of the project. Brent stated the estimated completed timeframe is 3 – 4 years. 

North Pole Yard Annexation – Randy stated that the survey and legal description of the North Pole Yard prepared by John Barbieri is completed and an application is being submitted to the City of Ridgefield.

“Triangle” Property – Randy stated that research has revealed possible ownership ties to this property and an Executive Session is scheduled for the next meeting to discuss potential legal issues concerning this property.

Ridgefield Rail Overpass Revised Work Order & Funding Update:

Brent gave a brief update on the work order and funding of the Ridgefield Rail overpass. 

February Washington, DC Trip: 

Commissioner Wiseman and Brent gave a brief update of their meeting with Legislators in Washington, DC regarding the funding of the Rail Overpass project. 

8. PUBLIC COMMENT:

It was announced that the Port of Ridgefield and City of Ridgefield Joint meeting will be held on Monday, February 25, 2008.

9. ADJOURNMENT:

There being no further business or public comment, Commissioner Melroy motioned to adjourn the meeting of February 13, 2008. Commissioner Randel seconded the motion. The meeting was adjourned at 7:10 p.m. 
________________________________
             ______________________________

Roy Randel




Bruce Wiseman

________________________________

Joe Melroy
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