Port of Ridgefield
Regular Meeting Minutes
December 28, 2011





Present:	Joe Melroy		Bruce Wiseman	Scott Hughes	
		Brent Grening	Lee Wells		Jeanette Ludka	
Laurie Olin		Wonder Baldwin	Michael Williams	
Gary Adkins		Bill Eling		Scott Fraser
Tim Dawdy		


1. CALL TO ORDER:
Chair Bruce Wiseman called the Port of Ridgefield Commission meeting to order at the hour of 3:00pm.


2. PLEDGE OF ALLEGIANCE:
Chair Wiseman led the Pledge of Allegiance.  


3. APPROVAL OF THE AGENDA AND MINUTES: 
Commissioner Joe Melroy made a motion to approve the minutes for the December 14th regular meeting. Commissioner Scott Hughes seconded the motion. The motion was carried.


4. CORRESPONDENCE:  
Chair Wiseman read a letter he received from Rhidian Morgan stating that the United States Board on Geographic Names approved the proposal to change the name of Mud Lake in Clark County to Lake Rosannah.  The name has been entered into the Geographic Names Information System.


5. CALL FOR PUBLIC COMMENT:
Tim Dawdy stated that the Clark County Fire and Rescue Department is now a stakeholder in the United States Fish and Wildlife Service Lake River Bridge project.


6. FINANCE REPORT: 
Budget vs. Actual Report – Jeanette Ludka stated the report is in the commissioner’s dropbox and offered to answer any questions.

General Fund – Graph: Jeanette Ludka stated the graph is in the commissioner’s dropbox. 


7. OLD BUSINESS:
Brent stated he and Steve Taylor met with the Washington State Department of Ecology (WSDOE) staff on Wednesday, December 21 and discussed budget options for the remainder of the clean-up projects on the site. He stated WSDOE will attend the March 28, 2012 commission meeting. 

8. NEW BUSINESS:
Commissioner Bruce Wiseman – Oath of Office: Commissioner Bruce Wiseman took another Oath of Office to continue to serve as Port commissioner for the Port of Ridgefield District #1 for another 6 years.

ELECTION OF OFFICERS
The Port of Ridgefield Commission made motions to approve the following appointments to the offices as indicated: 

Port Treasurer – Scott Hughes
Port Chairman – D. Joe Melroy
Port Secretary – R. Bruce Wiseman
Port Trustee – D. Joe Melroy

The motions were approved, seconded and carried.

Resolution 2011-240: A Resolution of the Port of Ridgefield Commission, Appointment Public Officials for the year 2012, and Delegating Authority to Appointed Officials, Allowing for Disposition of Surplus Personal Property, and Adjusting Port Proprietary-Type User Charges: 
Commissioner Melroy made a motion to approve this resolution, Commissioner Hughes seconded the motion. The motion was carried.


9. CALL FOR PUBLIC COMMENT:
Commissioner Melroy thanked the audience for their participation and support in attending the Port’s meetings.  

10. EXECUTIVE SESSION- PERSONNEL: 
At 3:20pm Chair Wiseman stated there will be a 5-minute recess followed by an executive session for 15 minutes regarding personnel. He stated there will be no action taken. The executive session commenced at 3:25 p.m. with legal counsel noting that the executive session was commenced pursuant to RCW 42.30.110(1)(g) (to review the performance of a public employee).


11. EXECUTIVE SESSION – PERSONNEL, TIME EXTENTION
At 3:40 the Executive session was extended for 15 minutes and Chair Wiseman announced the extension.


12.  MEETING RECOVENED AT 3:55 PM


13. EXECUTIVE DIRECTOR DEFERRED COMPENSATION
Pending Commissioner Melroy’s planned absence from the next several Port Commission meetings; the Commission determined that it wished to take action regarding the Executive Director’s deferred compensation agreement and the Executive Director’s satisfaction of performance criteria with Commissioner Melroy present for the discussion.  After discussion, Commissioner Hughes made a motion that the Commission find that Mr. Grening had satisfied the performance criteria for 2011, and, as a result his 2011 deferred compensation would be vested as set forth in the prior agreement.  Commissioner Melroy seconded the motion.  There was no further discussion. Approval was unanimous.

Commissioner Melroy made motion to amend Mr. Grening’s Deferred Compensation Agreement to include the $16,000 contribution for 2012, and to approve both revised performance criteria and the vesting schedule set forth in an interoffice memo dated December 27, 2011.  The motion was seconded by Commissioner Hughes. There was no further discussion. Approval was unanimous.

13. ADJOURNMENT:
The meeting adjourned at 4:05pm with no further business or public comments. The next regular Commission meeting is scheduled for Wednesday, January 14, 2012 at 3:00pm. The meeting will be held at the Port of Ridgefield office in the downstairs conference room, located at 111 West Division Street in Ridgefield.




_________________________________		_______________________________
R. Bruce Wiseman					D. Joe Melroy





________________________________
Scott Hughes




Respectfully submitted by
Wonder Baldwin
Administrative Assistant
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