Port of Ridgefield

Regular Meeting Minutes

December 17, 2008
Present:
Joe Melroy

Bruce Wiseman 
Scott Fraser
Brent Grening 
Randy Mueller
Bill Eling

Michael Williams
Wonder Baldwin
Lee Wells

Scott Hughes

Jeanette Ludka
Tim Shell
Laurie Olin

Gary Adkins

Courtney Sherwood
Jim Maul

Cathy Hughes
John Dingethal
Ron Onslow

Paul Baldwin

Alan Hughes
Pat Jeffries



Presenters:
Todd Johnson
Dick Spies
1. CALL TO ORDER:

Chair Bruce Wiseman called the Port of Ridgefield Commission meeting to order at the hour of 6:00 p.m.

2. PLEDGE OF ALLEGIANCE:

Chair Wiseman led the Pledge of Allegiance. 
3. APPROVAL OF THE AGENDA AND MINUTES:
Commissioner Joe Melroy reviewed the minutes of the December 3, 2008 regular meeting and made the motion to approve the minutes as presented.  Chair Wiseman seconded the motion. The motion was carried.

4. EXECUTIVE SESSION, PERSONNEL
Chair Wiseman announced that the Port will move immediately into an executive session. He read a letter before they adjourned the meeting:

He thanked the applicants for having the desire and fortitude to apply for the vacancy position at the Port of Ridgefield. “It’s not an easy decision to throw your hat into politics, but having visited with each of you individually, I know you were all committed to the challenge. Welcome to the political arena.” He also thanked everyone who took the time to offer words of support for their preferred candidate choice. He appreciated their thoughts and council.
He said this has not been an easy process for him. All three applicants are well qualified. They each bring different strengths to the table. He stated the relationship that developed between commissioners Randel, Melroy and he over the last decade was one that can not be duplicated nor should it be, it was unique. He said, “It’s hard not to continue to hear Commissioner Randel during this process and to look at his role on the commission and try to fit another individual into that position.” He stated it’s critical that the individual selected, who will be the third member of the Port’s “Board of Directors”, will help lead the Port with vision and integrity, and to assist setting policy and direction. It will be especially critical as the Port comes to the end of our environmental cleanup and to continue planning for the redevelopment of the Port’s community’s crown jewel, the Waterfront.
He stated that it is also critical that the individual selected be an open and candid communicator and one that can and will make decisions and be accountable for them.

Two applicants will leave disappointed tonight, as will some of our public constituents. He stated he can only hope that all will continue to be strong supporters of their Port commissioners and to give whomever the commission selects the opportunity and support that has been given to Commissioner Melroy and him when they became Port commissioners.
He said, “What’s great about democracy is that in a few short months, if some of you disagree with our choice, you will have an opportunity to be the decision makers, at the election polls”.

At 6:05 p.m. he thanked everyone for listening and entered into executive session to deliberate the Port of Ridgefield commission appointment for 20 minutes.
5. COMMISSION VACANCY:

Chair Wiseman made a motion to reconvene into regular session at 6:27 p.m. Commissioner Melroy seconded the motion. The motion was carried.

Commissioner Melroy read a statement: He has been on the Ridgefield Port commission for almost 12 years. In that time the communication and working relationships between the three commissioners have been most important. He stated he and Chair Wiseman have worked on many projects with the Lions Club, Commissioner Randel and he worked together on the high school baseball team. He stated they all were friends before they became commissioners at the Port and has remained friends. He stated they did not always agree, but they could always come to an agreement that was supported by all three commissioners. He also stated they not only talk to each other at the Port but also in the community. They have known each other for over 30 years, with that comes respect for each other’s views and the Port’s mission. He stated with these things in mind, he made a motion to appoint Scott Hughes to fill the seat in District 2 until the next general election. Chair Wiseman seconded the motion. The motion was carried. 

He stated Scott has for years been a regular member of the public and has often had something to offer and add to the discussion, sometimes we agreed, sometimes not. He stated Scott and he served on the Ridgefield Planning commission during the beginning of growth management. It was a contentious time and they got through it very well. GMA required the planning commission to develop a 20-year plan for the community. He stated that when the Ridgefield Business Association was formed, he and Scott worked together again and he found him to be a good business man and a friend of the community. He feels the Port needs this kind of fit on the Ridgefield Port commission. 
Jeanette Ludka took Scott Hughes sworn statement at this time. Mr. Scott Hughes was officially announced as Commissioner Scott Hughes to the public.
6. CALL FOR PUBLIC COMMENT:
John Dingethal congratulated Scott Hughes as the next Port of Ridgefield commissioner.
7. CORRESPONDENCE: 

Brent Grening spoke on the following correspondences.
He announced there will be a reception for Tom Mielke from 5:00 – 6:30 p.m. on December 18, 2008.

There will be a farewell reception for Commissioner Betty Sue Morris on December 19, 2008.

There will be a mission meeting on February 13, 2009 from 11:00 a.m. – 2:00 p.m.

Letters of support from Justin Clary are being sent to legislators regarding including the I-5 Interchange Project for funding in the Federal Economic Stimulus package.
8. FINANCE REPORT:
Payments of Bills:  The payment of the bills were completed by Jeanette Ludka, reviewed and approved by Commissioner Melroy. Commissioner Melroy made a motion to approve the payment of the bills for the rest of the month of December. Commissioner Hughes seconded the motion. The motion was carried to pay the remainder of the bills. Jeanette stated that the Port has paid $81,000.17 in invoices since the last Commission approval of the bills.
Cash Report:  Jeanette Ludka reviewed the current weekly cash balance for the Port. The state interest rate for November is 2.1903% and 4.13 % for the Port of Ridgefield. Brent stated he and Jeanette are looking at where the money will be placed. The CD’s are insured. He stated they are also waiting for complete information before coming back with a recommendation.
9. OLD BUSINESS:

Commissioner Melroy stated his meeting in Washington D.C. was very productive.  He shared that Senators Murray and Cantwell are supportive of the Railroad Overpass and the Waterfront projects. 
10. NEW BUSINESS:

2009 Delegation of Authority – Resolution #2009-196: Brent stated this resolution represents 2009 appointed public officials:

Executive Director – Brent Grening

Port Auditor, Assistant Port Treasurer – Jeanette Ludka

Assistant Port Auditor – Laurie Olin

Port Treasurer – R. Bruce Wiseman

Port Chairman – D. Joe Melroy

Port Secretary – Scott Hughes

Commissioner Melroy made a motion to approve Scott Hughes as the new Port secretary. Commissioner Hughes seconded the motion. The motion was carried. The above changes became effective immediately and Commissioner Melroy assumed the position of chair for the remainder of the meeting. 
Lake River Redevelopment Update: Brent explained the comprehensive plan and introduced architect Dick Spies and planner Todd Johnson as the port’s consultants from Group Mackenzie.
Brent stated the port has reached an important milestone in their planning for this Lake River property. As the port work to redevelop this land, they are wrapping up the “planning” phase and are now entering the “entitlement” phase. Since the first development concepts were incorporated into the port’s 2001 comp plan, the public and the port commission have refined the vision of what this property should look like, and how it should serve the community.
He stated this is not the final version, but the version that will move forward into the entitlement process. He stated, “This is what our community wants to do down here”.
Brent stated that as the Port of Ridgefield work with their partners, the Department of Ecology, the Ridgefield Planning Commission and the Ridgefield Wildlife Refuge, changes and modifications may be necessary to make this plan work. But noted this is the port’s starting point.  
The port’s consultants explained the public process, plans for the redeveloped waterfront, and how this will benefit the community.

Randy Mueller explained the entitlement process to show how this process will serve the public and benefit the community. 

Todd Johnson reviewed the development strategy of the waterfront plan. Dick Spies explained the 7-phase master plan step-by-step. 
Todd reviewed the timeline of the project. He reviewed the dates of the public open houses. He stated what took place at the stakeholder presentations on March 19, 2008. He also reviewed the dates of the Port Commission Presentation. Lee Wells asked what phase would the overpass bridge be implemented into this project. Dick stated it would probably be in phase 3.

Todd stated the waterfront property is a framework plan similar to the “Discovery Pointe” project but with flexibility of different types of jobs.
Chair Melroy stated the presentation was well presented with much detail.

Mayor Ron Onslow commented he supported the idea of having residential space above the commercial space noted in the waterfront designs. He stated in his opinion, this will compliment the City of Ridgefield with a facility for boaters. He also inquired about the possibility of a bridge to connect from the waterfront to the Ridgefield Wildlife Refuge. Todd stated this has not been determined by the Port of Ridgefield at this time.

Commissioner Wiseman thanked everyone for their comments and noted the port will include these comments in the discussions as they move forward on this project.
11. CALL FOR PUBLIC COMMENT:
There were no additional comments at this time.
12. ADJOURNMENT:
There being no further business or public comments Chair Melroy adjourned the meeting of December 17, 2008 at 8:12 p.m. 

The next Commission meeting is scheduled for Wednesday, January 14, 2008 at 6:00 p.m. The meeting will be held at the Port of Ridgefield office in the downstairs conference room, located at 111 West Division Street in Ridgefield.
________________________________
_______________________________

Bruce Wiseman



Joe Melroy

________________________________
Scott Hughes
Respectfully submitted,

Wonder Baldwin

Administrative Assistant
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