Port of Ridgefield

APEX Meeting Minutes

October 12 and 13, 2009

Present:
Joe Melroy

Bruce Wiseman
Scott Hughes

Brent Grening
Bill Eling

Laurie Olin

Randy Mueller
Jeanette Ludka
John Barbieri


Scott Fraser

Michael Williams
Jim Darling

Jim Maul

Steve Taylor

Alan Hughes

Todd Johnson
Karl Jolin

1. CALL TO ORDER:

Chair Joe Melroy called the Port of Ridgefield APEX meeting to order at the hour of 8:45 a.m.

During this meeting of the Board of Commissioners, staff and consultants, no actions will be taken. 

The Executive Director, Brent Grening, started the meeting with a report on the current financial position of the Port.  He stated his goals were to leave here with an asset structure, financial goals, leadership position, a plan for achieving financial goals and mission and vision of the Port, a draft business plan for the next three to five years and other goal setting activities.

The 2010 Operating budget and 2010 Capital budget were introduced and discussed.  Also a multi-year cash flow was discussed.

Scott Fraser gave a report on a proposed real estate project.

Allan Hughes presented a “SER Source Removal animation” to the Commission.

A report was presented on Miller’s Landing remediation and redevelopment, this included discussion of remediation planning, a waterfront development strategy and redevelopment capital projects and scheduling.

A discussion took place regarding funding priorities of the Port.

The meeting was adjourned at 4:30 pm, October 12, 2009.

The meeting reconvened at 8:00 am, October 13, 2009.

Structuring repayment of the Port’s share of remediation expense was discussed.

Brent stated that an action plan and summary will be written and presented to the Commission.

Please see agenda summary attached.

10. ADJOURNMENT:

There being no further business or public comments the meeting adjourned at 12:00 p.m.

The next Commission meeting is scheduled for Wednesday, October 28, 2009 at 10:00 a.m. The meeting will be held at the Port of Ridgefield office in the downstairs conference room, located at 111 West Division Street in Ridgefield.

________________________________
_______________________________

Bruce Wiseman



Scott Hughes

________________________________

Joe Melroy

Respectfully submitted by

Jeanette Ludka

Accounting Manager
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